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Series production 

On 12.10.1944, Hitler signed a power of attorney for his Armaments Minister 
relating to the “Project High-Performance Aircraft“ in order to 

»… henceforth and also technically to ensure absolute superiority by relent-
lessly pushing ahead with the start-up of the new German aircraft model.«58 

Hitler’s personal opinion of the technical superiority was, however, considerably 
more realistic. At the end of November, he informed Speer:59 

»Be aware that it is not the technical superiority that is decisive. We lost that 
anyhow. I know that too!« 

The original plans to produce huge series of aircraft spread across various manu-
facturers were never to become reality. The following sections summarise the 
true results of all those efforts. 

Production planning 

Parallel to the prototype aircraft and pilot runs, full series production was being 
prepared at Heinkel-Süd in Vienna. Two 12-hour shifts were planned and, in a 
blatant overestimate of the in-house capabilities, the following production fig-
ures, to be achieved by May 1945, were scheduled:  

• Heinkel Nord (Rostock-Marienehe)  
1 000 units per month, serial nos. beginning 120 001 et seq. 

• Heinkel Süd (Vienna)  
Development and  
1 000 units per month, serial nos. beginning 220 001 et seq. 

• Heinkelwerke Mitte (Lufthansa hangar in Oranienburg)  
Allocated for twin-seaters 

• Junkers (Bernburg)  
1 000 units per month, serial nos. beginning 310 001 et seq. 

• Mittelwerk GmbH (Nordhausen)  
2 000 units per month, serial nos. beginning 530 001 et seq.CC 

                                          
58 Reichsminister Speer’s Minutes of Meeting dated 13.10.1944 on the “Conference with 

the Führer on 12th October 1944”, item 1 
59 Speer, Spandau Diary, p. 310 
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As a flanking measure to his emergency programme, Hitler further decreed that 
anyone employed in the production of emergency programme armaments was 
exempt from conscription or call-up:66 

»The Führer  Führer Headquarters, 31.1.1945 
 
The production of those weapons that have been designated by me in the 
Emergency Programme are currently more important than call-ups to the 
Wehrmacht, Volkssturm, Volksaufgebot or for other purposes.« 

Employment in such a programme was almost akin to having life insurance as 
workers were not simply sent untrained and inadequately armed to the front for 
the final defence of the Reich, but were allowed to continue working in the facto-
ries or design offices. Hence, the exclusion of the Heinkel He 162 from the emer-
gency programme had assumed a personal aspect for all involved. Not only was 
the “Volksjäger“ project no longer of technological-scientific significance or of 
economic interest for the EHAG, but it could now be the deciding factor in the life 
or death of the individual participants. 

Given the precariousness of the situation, energies were released to ensure that 
the project could remain within the Emergency Programme. Interventions by 
Frydag and Saur were successful: on 8.2.1945, the He 162 was again included in 
the emergency programme. 

On the development and manufacturing side, the realities for the He 162 were 
even more adverse than expected. At Heinkel, the February targets had to be re-
vised downwards again, this time to extremely modest levels. Service with units 
should have started from the beginning of March, proving at the KdE at the be-
ginning of April and servicable machines delivered to the Luftwaffe from mid-
April onwards. Operations at the front could be envisaged from the middle of 
May.67 Series production was to generate deliveries as follows:68 

10 Units from Heidfeld by 2.3.1945 

10 Units from Rostock by 5.3.1945 

10 Units from Bernburg by 10.3.1945 

At that time, the intention was, from August 1945 onwards, to run down the 
production of the Bf 109 at the Vienna Neustadt Aircraft Works in Klagenfurt and 

                                          
66 Führer-Notprogramm (Hitler) : 31.1.1945 
67 Protocol of 13.2.1945, item 4, our pages 143 et seq. 
68 Protocol of 12.2.1945, item 3, our pages 138 et seq. 
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Progress of production 

Series production was affected by a number of negative factors: 

• Retrofitting delayed the delivery of aircraft with unrestricted capabilities. 

• Provision of essential jigs, fixtures and equipment was delayed and slowed 
down the initiation of series production. 

• The diminished physical stamina of the prisoners employed reduced the 
potential output of each shift. 

• The cramped underground situation at Hinterbrühl (near Vienna-Mödling) 
and Tarthun (near Stassfurt) and the conditions at the Barth plant in the 
forest (near Stralsund) hampered smooth assembly line production. 

• Deliveries from sub-contractors and energy supplies deteriorated steadily. 
See also the following reproduced documents. To ensure reliable produc-
tion, availability of sufficient, fit-for-purpose components supplied to the 
right place at the right time was essential. Moreover, the workforce, tools 
and equipment needed to be well balanced. When, for example, a rudder 
was missing, the plane could not be rendered airworthy, even if all other 
parts were available in excess. 
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Even supplying parts to the sub-contractors was difficult. This telegram refers to components for 
the production of BMW 109-003. propulsion units. 

The following pages contain pictures that give an impression of conditions in the 
underground “Languste“ and Tarthun plants. Far from being the much propa-
gated industrial mass-production output, the methods shown here are more in-
line with small-batch craftshop operations. Given the course of the conflict it is 
doubtful whether the prevailing conditions would ever have allowed 5 000 fuse-
lages to be produced each month. 

  
Airframes were assembled on trestles. Those on the left are seen almost frontal and below, while 
the frontal view of the one on the right is in a more advanced stage of assembly. 


